EAST WEST RAIL HIGHLIGHT REPORT – January 2012
Top 5 activities and progress of note 

●
HLOS update – 27th January Project Board received update from DfT regarding the HLOS programme. Work is continuing on the development of the business case. Network Rail has received details from DfT about their input into the exercise. ATOC has helped to narrow down long distance services particularly with freight and the 7-day railway. The process is going forward and the likely outcome is that the additional value derived from the wider national benefits will be positive. 
· Westminster promotional campaign – Iain Stewart MP attended the Consortium’s AGM meeting which preceded the 27th January Project Board. Iain presented a very interesting overview on the working of the APPG. 
· Permitted Development rights – documentation which demonstrates extent of permitted development submitted to Cherwell DC, AVDC and MKC on 5 December for review by the planning authorities. Response is awaited from LPA’s. Project Board determined a response is required by mid-February to enable the programme to be maintained. Informal opinion from Network Rail is being sought also to PD submissions. 
· Delivery Board – at the Project Board meeting the proposals for the establishment of a Delivery Project Board staffed by local politicians was discussed. Representations are being made by respective board members to their members for membership of the Delivery Board. An initial meeting is hoped for in March 2012.

Issues arising of particular note 
· Potential for earlier delivery of the western section was raised at the Project Board meeting by DfT. The funding availability in CP5 does not necessarily prevent early implementation of appropriate advance works to facilitate economic and efficient delivery of the scheme. The programme toward implementation is therefore under review.
Key activities for next month 

· Western Section Project Board meeting 13th January: various activities in support of practical steps identified at January board meeting – Patrick & Steve 
· Project Board determined a response to PD submission is required by mid-February to enable the programme to be maintained. Informal opinion from Network Rail is being sought also to PD submissions. Brian Matthews, Calvin Bell and Andy Kirkham- Jan and Patrick
· (Ongoing) Evaluate the necessary planning processes required to achieve authorisation of the implementation phase of the railway and in co-ordination with the rail industry and issue final draft report Jan P & Patrick
· Lobby council members to join the Delivery Team and establish final TOR for planned early initial meeting in March 2012. All LA members of Project Board
· (Ongoing) Take forward agreed co-ordinating action with local authorities  to inform position on satisfactory local contribution over a 15 year time line – Hilary & Martin Tugwell
· Undertake substantial review of potential programme leading toward authorisation and implementation including finalising PD strategy, optimisation of scope of infrastructure to minimise scope, if any, of TWA orders application and other powers routes. Patrick and Jan
· Undertake a further substantial review and refresh of EWR comms strategy and present back to 13th March  Board meeting to reflect upcoming consultation and PD strategy – Steve, Jan and Patrick with support from Laura-Jo Stocks 
· (Ongoing) Continue to take forward business and other leads following Autumn Statement announcement and APPG launch event - Patrick & Steve  

· (Ongoing) Continue to provide input and support to possibility of securing Growing Places Funding across the 3 x LEPs along route as required - Patrick & Steve 
· Continue to monitor and respond to EWR messages left via website adding additional points to the FAQ web page as new lines to take are developed and agreed - Patrick & Steve  

· Provide secretariat support to EWR APPG as appropriate – Steve
· Keep web site content updated – Patrick, Steve & Ed Webster      
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