EAST WEST RAIL HIGHLIGHT REPORT
 August 2011 Composite Summary
Top activities and progress of note during the period

· Development of time-line of focused promotional events to maximise influence on Westminster politicians and Whitehall. Informed by discussion with Martin Tugwell, Patrick’s initial thinking is for one or more set piece receptions hosted at Westminster, inviting MPs and “Top 50 leading business” type leaders from along the EWR western section route, timed to link with critical stages of HLOS process
· Outline Westminster promotional campaign plan has been discussed by the project manager with Iain Stewart MP on his return to UK. Iain reported excellent progress with the establishment of the APPG. The criteria for APPGs noted - the critical point is that it must have a minimum of 20 parliamentarians and a minimum of 8 opposition members. Iain is very confident of meeting the requirements. In addition to MPs previously reported as joining it is understood that Labour MPs Tom Harris, previously Rail Minister, Robert Flello MP for Stoke and Chair of the Rail transport APPG, Kelvin Hopkins MP for Luton North and Julie Hilling MP for Bolton West are signed up. It is thought that Tony Baldry MP for Banbury has agreed to join. Thus APPG formation is progressing well with Lords Faulkner, Grocott and Bradshaw also joining up this week. The plans for an event in Westminster at which the APPG, the Consortium and private sector supporters would meet were discussed with Iain Stewart. He has booked a room for a reception in the Palace of Westminster – 23rd November (4-6pm). Estimated numbers attending agreed at around 45. Further details to emerge by early September.
· Initial discussions with SEMLEP and Oxfordshire LEP have been positive with both keen to collaborate to identify and persuade business leaders to attend a Westminster event. Specialist event co-ordination expertise identified by Project Manager and advice obtained from BCC Corporate Procurement team.  
· Oxford Economics Press Release continues to attract good coverage on local newspapers. Bucks Herald published an interesting article which unfortunately contained a number of inaccuracies regarding HS2. MK News published an excellent article. Articles also in Bedfordshire on Sunday and Oxford Mail. Transport Briefing headline was “East West Rail receives glowing write-up”. The project manger was interviewed on MIX 96 radio. Both RAIL magazine and Modern Railways plan to publish extensive feature articles in the very near future. A RAIL magazine photographer, accompanied by Patrick and Jan Podkolinski, was taken on an extensive tour of the railway to acquire useful photos for future publication

· Consideration of Permitted Development Rights (PDR) is well under way. Archives of House of Lords for previous enabling legislation researched. Good initial progress but some information is missing, some records contradict what has actually been built i.e. from the copies of the plans
 in Parliamentary archives, it appears that in some places the railway deviated outside the limits shown on the plans.  Plans which authorised these deviations have not been found in the Parliamentary archives, so next step is to research Network Rail archives. Draft PD applications have been prepared but further progress on this is dependent on meetings with Network Rail and Local planning authorities – Initial meetings have now taken place with Network Rail and Milton Keynes Council on Permitted Development rights. 
· Further website improvements delivered including hot links on every page to video and to a new “Your Views” page; updated content on routes; first of new series of monthly updates highlighted on home page.
· Residual benefits of the Oxford Economics Press Release include a good two page spread in “Rail” magazine this week – this tees up nicely a full feature article by the same publisher in the edition due to be available later in September – pdf copy of article available on request   
Issues arising of particular note  
· Although the APPG now benefits from a number of Lords, more MPs would be helpful to the cause: main target continues to be Steve Baker MP (MP for Wycombe and member of Transport Select Committee) Iain Stewart  following up. 
· Project Board re-scheduled to coincide with key milestones in HLOS programme 10 October.
· The outstanding legal queries have been resolved and the basis for the CLOPUD application has been established.  The search of the Parliamentary archives has concluded.  The identification of the authorisation of a number of deviations from the parliamentary route has not been successful and now depends on access to Network Rail’s archives.
· Consideration of next Press Release – subject to follow through on APPG formation, recommendation currently to go for headline theme of APPG or potentially on consultation (see next bullet point).
· Careful consideration is needed concerning possible requirements for consultation that will by default may be a necessary consequence of the permitted development discussions with the local planning authorities

· Party Conference Rail fringe events may provide an opportunity to raise EWR profile and even get a few more MPs interested? Iain Stewart advises that attendance is not considered essential but that there would be no harm in doing so.
· Website would benefit from wider contribution of content and photos from across western section project board membership – Board members to consider and action >contributions to Steve 

Key activities for next week (ending 2nd September)

· Continue to support Iain Stewart’s team to identify and secure Westminster interest in the APPG – Patrick
· In co-ordination with LEPs, BBF and Business MK, begin to establish contact with key private sector interests with a view to them assisting the Consortium in the drive for support from Westminster Patrick + Steve 
· On advice of Oxfordshire LEP, contact Lord Paul Drayson to invite him to join APPG  Patrick
· Confirm meeting arrangements with BAM Nuttall to informally explore PFI/PPP opportunities – provisional date 29th September Patrick  
· Continue developing draft EWR prospectus to coincide with publication of rail industry’s Initial Industry Plan (IIP) as recommended by DfT. Patrick & Steve 
· Develop APPG event arrangements Patrick – support from Steve  

· Refine Westminster campaign plan and timeline overview as needed Patrick & Steve 
· Bucks Cabinet Member briefing scheduled for 30th August. Neil, Tim, Steve 
· Bucks Cabinet Blue Book EWR update – Steve  

· Continue to mop up matters arising as required – Patrick & Steve
Prepared by: 
Patrick O’Sullivan

Steve Watson

� Many of the plans have the signature of Robert Stephenson, Railway Engineer!
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