
EAST WEST RAIL PROJECT BOARD

Actions arising from Board meetings

Issue no. 9
	Meeting

Date
	Subject
	Action outstanding
	Action Required
	Deadline

Date
	Action by

	10 January 2011
29 March 2011
	MOD sidings at Bicester
	Prepare alternative freight rail entry to MOD depot

	Submit alternative access arrangements using CCTV, pending outcome of site development
	During next development stage (GRIP 5)
	EWRC/

Chiltern


	29 March 2011
	Additional Work – Final report

	
	Update report in light of comments from Board. in particular clarity and formatting of scheme(s) 
(i) Core Scheme (OBC July 2010 + Aylesbury VP to PR); 

(ii) Core+ (Core plus DfT requirements)

	4 May 2011
	Atkins & POS

	10 January 2011

29 March 2011


	Lobbying of MP’s


	Consultation
	Await RGF announcement

	Post RGF submission
	POS/NG



	10 January 2011

29 March 2011


	Comms and Marketing Strategy
	PR
	Comment on Comms Framework Documents

Design a revised graphic to better depict EWR route eg for use in leaflet

Provide data or indication of feasibility of getting data for XX gaps in key message text within Comms Strategy doc  


Share top tips for proactive handling of negative perceptions around rail freight


Review and comment on latest video/script 


	5 April 2011
For 12th May event

5 April 2011

5 April 2011
1 April 2011
	All
POS/LJS

JB

AD

All

	10 January 2011

29 March 2011
	Website
	Reconstruction
	Work with Bucks CC comms team to agree format of new website


	Ongoing
	AS/Bucks CC 

	29 March 2011
	Private sector Contributions
	Engagement with Districts
	Work with district councils to get common text into strategy and policy documents
	Ongoing
	Bucks CC

Oxon CC

Central Beds CC


	29 March 2011
	Funding position 
	Contributions to Western section Development (aka fighting) Fund


	Discuss outstanding £50k contribution from close-out of Renaissance Bedford with key people within Bedford BC with view to securing the contribution 
	5 April 2011
	AH

	29 March 2011
	Transition Funding
	Submit Bid to DCLG
	Submit Bid to include EWR development costs
	6 April 2011


	RH/HC


NG – Neil Gibson

MT – Martin Tugwell

POS –Patrick O’Sullivan

HC – Hilary Chipping

AS – Adrian Saunders

RH – Richard Harrington

LJS – Laura-Jo Stocks

JB – Jez Baldock

AD – Allan Dare
AH – Adrian Holloway 

