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Top 5 activities and progress of note 

· Autumn Statement break-through – 13th December Project Board acknowledged the tremendous efforts that had been successfully deployed to secure the Chancellor’s commitment to EWR. Board identified key short term steps as part of ensuring the two conditions of the commitment (satisfactory business case and satisfactory local contribution) are met by Spring 2012.
· Successful Ministerial visit to Bicester Town railway station – excellent local publicity across all media achieved 
· Westminster promotional campaign – Iain Stewart as the Chair of the APPG group has agreed to be guest speaker at EWR AGM on 27th January. 
· Permitted Development rights – documentation which demonstrates extent of permitted development submitted to Cherwell DC, AVDC and MKC on 5 December for review by the planning authorities. 
· EWR web site now has an initial FAQ section and continues to receive messages of support via the “your views” page – starting to pick up enquiries from residents near to the line including questions about crossings and impact on road traffic and the first request for information about compensation arrangements for those living in close proximity of the line  
Issues arising of particular note 
· Potential for Growing Places Fund support for EWR subject to LEP  consideration and decisions in the New Year
Key activities for next month 

· Western Section Project Board meeting 27th December: various activities in support of practical steps identified at December board meeting – Patrick & Steve 
· Evaluate the necessary planning processes required to achieve authorisation of the implementation phase of the railway and in co-ordination with the rail industry and issue final draft report Jan P & Patrick
· Prepare a proposal for an appropriate mechanism of governance of the project which will be designed to meet the new circumstances surrounding the project and introduce a political dimension into the overall governance arrangements. Patrick
· Take forward agreed co-ordinating action with local authorities  to inform position on satisfactory local contribution over a 15 year time line – Hilary & Martin Tugwell
· Undertake a review and refresh of EWR comms strategy and present back to 27th January Board meeting – Laura-Jo Stocks 
· Continue to take forward business and other leads following Autumn Statement announcement and APPG launch event - Patrick & Steve  

· Continue to provide input and support to possibility of securing Growing Places Funding across the 3 x LEPs along route as required - Patrick & Steve 
· Continue to monitor and respond to EWR messages left via website adding additional points to the FAQ web page as new lines to take are developed and agreed - Patrick & Steve  

· Provide secretariat support to EWR APPG as appropriate – Steve
· Keep web site content updated – Patrick, Steve & Ed Webster      
Seasons Greetings from the East West Rail team 
Prepared by: 
Patrick O’Sullivan
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